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Mission Statement

Drafted 7/25/01

The Independent Media Center is a global network of collectively run media outlets for the creation of radical, accurate, and passionate tellings of truth. We are motivated by a love and inspiration for people who work for a better world despite corporate media’s distortions and unwillingness to cover efforts to develop an egalitarian and sustainable society. 

The Urbana-Champaign Independent Media Center is a grassroots organization committed to using media production and distribution as tools for promoting social and economic justice in the Urbana-Champaign Area. We are dedicated to addressing issues that the mainstream media neglects and we do not conceal our politics behind a false objectivity. We will empower people to “become the media” by providing democratic access to available technologies and information.
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 WELCOME TO THE URBANA-CHAMPAIGN IMC! 


The Urbana-Champaign Independent Media Center (UC-IMC), which began in the fall of 2000, is part of a global network of Independent Media Centers. The first IMC formed during the 1999 World Trade Organization protests in Seattle. Using the slogan “Don’t hate the media, become the media!” IMCs hope to spread media access to show the side of the story that typically isn’t given much time in other media, no matter what that side of the story may be. Currently there are over 130 IMCs around the globe. The UC-IMC is a grassroots organization committed to using media production and distribution as tools for social and economic justice in the Urbana-Champaign community. We strive to create fair, equitable access to available technologies and information.


The UC-IMC is a community center where anyone can stop by and enjoy free internet access; browse our library of periodicals, zines, videos, and books that won’t be found elsewhere in town; and produce media, whether it be audio recordings, video recordings, the printed word, or published on the internet. Members of the UC-IMC can borrow production equipment like mini-disc recorders and digital video cameras and learn to use video and audio editing software in a cooperative learning environment where beginners are welcome. 


The UC-IMC is a nonhierarchical space. No one runs the UC-IMC and no one owns the UC-IMC because everyone is equally responsible for it. All decisions at the UC-IMC are based on consensus, meaning that every person involved must agree to something before a decision can be finalized, and any member of the UC-IMC can voice a concern and have a say in everything that goes on.


The UC-IMC is a committed safe space. All members of the UC-IMC will strive to see that no one at the UC-IMC should ever feel targeted, uncomfortable, or endangered because of their sexual orientation, gender, race, ethnicity, or anything else except their own behavior. We try our best to fight against the racist, patriarchal, and heterosexist tendencies of the society we live in, and we are always open to suggestions on how to make our space more open and inviting to everyone. 


The UC-IMC is finally, of course, a media production center. Our website (http://www.ucimc.org) disseminates information of all types to the community through open publishing, which gives anyone a chance to post local news, events, commentaries, or responses. Our newspaper, the Public i, publishes stories once a month that are written, solicited, and edited by local people. Our radio show, the IMC Radio News, airs one half hour of radio written, read, recorded, and edited by UC-IMC members on WEFT 90.1 FM every Monday at 5:30 PM. Our library group solicits and maintains the best zine collection in town, as well as coordinating other efforts, like filling book requests for prison inmates. Our shows group puts on smoke-free, all-ages shows where people of all ages and stripes book the bands, run the sound, rent the venue, and advertise the show. Our video group has been asked to document local community events as well as national and international events, and their work as well as other IMC video work airs on UPTV cable channel 6 the second and fourth Wednesday of each month at 8 PM and the fourth Thursday at 10pm. 


The UC-IMC has a place for everyone in this community to be involved. Whether you want to make media or to make it available, whether you think the media is too corporate or just too white (and blown dry), whether you want to support a vibrant community space or to be a part of an international movement, there’s something you can do to make a difference at the Urbana-Champaign Independent Media Center.

This handbook is meant to be a guide and reference for how the UC-IMC accomplishes its work. However, we make no claim that we have discovered the way, or even necessarily the best way to accomplish things. Although there is history for why we do the things we do, and much thought has gone into the procedures, if you think there is a better way to do something, please bring your idea to the appropriate group. All Working Groups at the UC-IMC run by consensus, and are anxious to hear new ideas.

 HISTORY OF THE URBANA-CHAMPAIGN IMC


The roots of the Urbana-Champaign Independent Media Center can actually be traced to Seattle. At the end of November 1999, 100,000 people — labor rights activists, religious leaders, students, and members of environmental groups, human rights groups, and unions — from around the world gathered in Seattle to protest against the World Trade Organization during its meeting in Seattle. Several hundred media activists came together in Seattle to create the first Independent Media Center and cover the protests. During those several days, the Seattle IMC’s Web site was viewed almost 1.5 million times. Dozens of Urbana-Champaign residents attended the protests in Seattle and toured the Independent Media Center. In April 2000, locals again traveled to Washington, DC, to protest against the International Monetary Fund and World Bank (IMF/WB) during their meetings. But this time local media activists also reported on the protests for the Independent Media Center in Washington, DC. 


In September 2000, Urbana-Champaign residents gathered locally to participate in global demonstrations against the IMF/WB meetings in Prague and discuss corporate globalization. These local events were videotaped, and afterwards, many residents agreed to form an Independent Media Center for Urbana-Champaign (UC-IMC). Members of this new UC-IMC donated and shared computers and media equipment in order to start covering local events. A web site for the UC-IMC (www.UC-IMC.org) was created to allow people in central Illinois to instantaneously publish news for the world. In November 2000, the UC-IMC began producing local news for community radio station WEFT 90.1 FM, covering issues such as racial equity in local schools, local migrant farm worker issues, local anti-war protests, and the arrests of gay-rights activists in the state capitol.


With the help of 50 “Founding Funders” and many volunteered hours, the UC-IMC opened a storefront in downtown Urbana in January 2001, providing meeting spaces for groups and workspaces for media production. In October 2002, the UC-IMC Capital Campaign kicked off with the goal of purchasing a building to house the UC-IMC. Currently, nearly $70,000 had been collected for the campaign.


The UC-IMC grew at a rapid pace. The first national syndication of local UC-IMC radio features began with Free Speech Radio News and Independent Native News in July 2001. The Public i printed the first issue of its free local monthly newspaper in August 2001. The only local all-ages music venue opened in the UC-IMC in March 2002, hosting hundreds of local and national performers. The Middle Room Gallery opened in October 2002, hosting both traveling art shows and shows by local artists. Local Public Access Channel 6 (UPTV) began airing nationally- and locally-produced IMC news programs in November 2002. In January 2003, the UC-IMC Radio News Coordinator was hired with a grant from the Robeson Fund for Independent Media, the first paid position for the UC-IMC. After the grant ended the IMC Radio News once again became all volunteer produced. The Resource and Action Group for Girlz and Womyn (RAGG) formed in December 2003 with the aim of continuing the social activities and workshops for local girls and women which had been provided by the recently closed GirlZone. In June 2004 the Radical Librarians started a books to prisoners program, filling book requests from prison inmates in Illinois. Radio Free Urbana (WRFU) has also recently formed, working towards broadcasting on 104.5 FM by June 2005. Many meetings, festivals, and workshops have been hosted by the UC-IMC.


In mid-2001, the UC-IMC gained non-profit status, the first IMC to do so. This allowed the UC-IMC to become a fiscal sponsor of the Global Indymedia Network (made up of over 130 IMCs on 6 continents) in January 2002. The Israel, NYC, Boston, Pittsburgh, and Washington, DC, IMCs are also fiscally sponsored by the UC-IMC. In May 2003, an independent Baghdad newspaper was founded, which is fiscally sponsored by the UC-IMC. The UC-IMC has given, and continues to give, local residents and people around the world a chance to speak both locally and globally.

 MEMBERSHIP

The UC-IMC membership is the UC-IMC. Although some people are able to volunteer more time than others, every member is equally important when it comes to deciding the direction for Indymedia in Urbana-Champaign. From the beginning, our IMC was founded on this idea of equality — no single group, managers, or representatives are in charge. The decisions that affect the UC-IMC the most are made by the members at the membership meeting, which is twice yearly, on the first Saturday of April and the first Thursday of October. The General Membership is ultimately responsible for the UC-IMC, and is the only group that can make major decisions like buying, selling and renting space and changing, approving or dissolving the UC-IMC’s official structure.

UC-IMC membership dues are the bulk of the funding that makes the UC-IMC possible. Without the financial support of our membership the UC-IMC simply would not exist. Membership is annual and the dues are sliding scale $25-$50 per year. An in kind material donation that has been approved by the Finance Working Group may also be used for annual membership. However, no person will be refused membership because of an inability to pay. Anyone may request that the UC-IMC waive all or part of the IMC membership dues by talking to any Working Group of the UC-IMC. 

In addition to keeping Indymedia alive and vibrant in Urbana-Champaign, membership in the UC-IMC comes with benefits. Members are able to check out media-making equipment and use the editing equipment in the production room. Members can check out books, magazines, videos, audio cassettes, and zines from the UC-IMC library. The loan period is four weeks for all library materials. Members can rent the UC-IMC space at a reduced rate. These are just small ways in which we can thank you for your support. But realize that you are a part of the UC-IMC in more ways than just though your checkbook. Your voice can be heard though our interactive news website http://www.UC-IMC.org, through the Public i, through the IMC Radio News, Mondays at 5:30 PM on WEFT 90.1 FM, and through participation at UC-IMC meetings. 

 UC-IMC STRUCTURE: 

How the UC-IMC Works, Why the UC-IMC Works This Way

The principles of the UC-IMC structure:

· All members have the right to speak and participate in all UC-IMC activities, meetings and decision-making. 

· Ultimate decision making power lies with the General Membership of the UC-IMC, which includes all members of the UC-IMC.

· No group or individual has power over another group or individual.

.

The UC-IMC strives to be as non-hierarchical as possible. We want people to participate in all discussions and decisions that affect themselves and the UC-IMC. We especially want people to have power over their own time and efforts. Others shouldn’t have say over those efforts, unless they are causing actual harm to the UC-IMC, and/or its members, or running counter to the goals and principles of the UC-IMC The General Membership has power over the entire UC-IMC, but not over any group, since that group must be permitted participation in the General Membership, and the consent of that groups members must be obtained. . 

· Decisions are made in-person, face-to-face, at the UC-IMC.

· Decisions are made at public meetings.

· Decisions are made by consensus of all persons attending a meeting.

· If you participate in more activities of the UC-IMC, then you will have more input to how those things run. 

Meeting and decision happen in person in public at the UC-IMC. This ensures maximum participation because a person needs only to show up. Lack of computer or phone access or even a permanent address should not prevent a person from participation. We believe that face-to-face communication best facilitates fair, respectful discussion, deliberation, debate, action and decision making. Decisions can not be made in private. Decisions that are made on the phone or over e-mail are limited to more practical decision or finalizing a decision that was first brought up in a public meeting. 

UC-IMC Groups

The UC-IMC is organized into Working Groups, a Steering Group, and the General Membership. Because the UC-IMC is a nonprofit with 501(c)3 status, we are mandated by law to have a board of directors. The board of directors officially devolved all power to the Working Groups, Steering Group, and membership at their first meeting. Their main role now is to sign paperwork such as taxes. 

General Membership = Everyone at the UC-IMC

· Is ultimately responsible for the UC-IMC.

· Is the only group that can make major decisions like: 

· Buying, selling and renting space;

· Entering into legal contracts;

· Changing, approving or dissolving structure.

However they may choose to delegate this responsibility to Steering or to a Working Group. Any of these decisions would take place during a membership meeting. Once a year (at the spring membership meeting) the membership reviews the official UC-IMC Structure Document and makes any changes or amendments. 

Steering Group 

We recognize the need for a group of people to handle bigger issues, but don’t want that group to have more power. Steering is a middle ground – it’s the place where Working Groups cooperate on meeting the needs of the UC-IMC. It is the only group that requires a quorum of sorts to take action, to make sure no Working Group is left out. But participation is open to all members to make sure that spokes don’t have more power than that a member who is not a spoke. 

· Is not a board of directors.

· The Steering Group is made up of spokespeople from the Working Groups. 

· Anyone can participate in Steering meeting in order to ensure that spokes do not have exclusive power. 

· Exists to take care of the day-to-day issues that are bigger than individual Working Groups, or not associated with an existing Working Group.

· Spokes are not representatives, spoke is short from spokesperson – they are supposed to maintain communication between Steering and their Working Group. Spokes tell their groups what Steering is doing, and ask their group what they want to see happen. Spokes should speak for their groups best interest at Steering. 

Working groups

Working Groups are the most dynamic because they do the day-to-day work of the UC-IMC,

· Each group is fully responsible for their area of work; there is no micromanaging of one group by another.

· Anyone may participate and lend a hand.

· People should join Working Groups only if they want to lend a hand.

· People should not join Working Groups in order to just make decisions or tell people what to do.

· Working Groups should exist only as long as there are people interested in doing that groups work.

· It is OK for Working Groups to dissolve if nobody is interested in doing that kind of work any longer.

· No Working Group can tell another group or member what to do.

Groups are encouraged to cooperated and share resources. They should be able to do this without working through Steering. 

There are currently seven official Working Groups of the UC-IMC: Radio News, Outreach,  Librarians, Finance/Space, Print, Shows, and Video. There is also one ad hoc group: WRFU, and two groups, Tech/Web and RAGG, in need of revitalization. Full descriptions of each of these groups can be found in the Working Group Section. Working Groups become official by consensus of the Steering Group. When a new group wants to form, they first start meeting and acting like a Working Group. Then, usually in fairly quick order, they ask Steering to be recognized as an ad hoc group, which means they’re hoping to become a Working Group but sill need to be sure they are actually a functioning group (one meeting does not a group make). Then once the group feels they are ready, they ask Steering to become an official Working Group of the UC-IMC.

Once a group is official, their meetings must be open and run by consensus, they must send a spoke to the Steering meeting, they can use the UC-IMC space for events without paying a rental fee, and they become a part of the UC-IMC budget and can take advantage of the UC-IMC’s 501(c)3 status. To date the Steering Group has never declined a request to become a working group.

The important thing to note here is that all Working Groups come about because a group of people are committed enough to make the group happen. None of the groups were preordained, or for that matter set in stone. If the group you are looking for doesn’t exist, this could be your chance to make it happen, either as a sub group of an existing group or as its very own Working Group.

All meetings are open to anyone who wishes to attend and are run using consensus procedures, which will be described in the next section. By participating in the UC-IMC you give your consent to respect our structure and procedures and because of this, you also gain the opportunity to participate in the change of the structures and procedures. We ask your cooperation and promise to return it in kind. The official structure document is in Appendix I. 

 CONSENSUS PROCEDURE

The UC-IMC operates using consensus procedures. However, there are many conceptions of what consensus means, so this section is meant as a brief introduction to how consensus operates at the UC-IMC. The fundamental operation procedure behind consensus is to obtain the consent of all participants. A person consents to a proposal, decision or action when she is willing to allow it to happen without concerns that the decision might harm the UC-IMC or its members. In addition, consensus specifies procedures for resolving a block where consensus — either to accept, amend and accept or reject a given proposal — cannot be reached, which will be outlined below. The UC-IMC consensus procedure treats all individuals attending any group meeting — whether a Working Group, like Radio, or the Steering Group — equally with established members of that group. All meeting attendees may make proposals for action and actively participate in decision-making. Further, and crucially, consensus in decision-making must be reached amongst all meeting attendees.

The basic outline of a consensus process is: 

· An issue is brought to the group in the form of a project, task, concern, problem, idea, or proposal. 

· The issue is discussed and questions and concerns are raised.

· Differences and disagreements, as well as affirmations and similarities, are drawn out and encouraged.

· A list of suggestions for goals, actions, or resolutions is made and/or proposals are generated.


The group tries to reach a decision that is acceptable to everyone, in spite of reservations or differences. There does not need to be unanimity for agreement to occur. Reservations can be noted or a participant can disagree but not stand in the way of the decision being made (stand aside). If disagreement is strong and no decisions are made (no consensus, or consensus is blocked) then further discussion/modification should ensue. Groups can always abide by previous arrangement/decisions (fallback position) if no decisions are made. 

We don’t believe that anyone should win or lose important discussions or decisions at the UC-IMC. We don’t believe anyone should be forced to consent to or allow any decision or action that she believes will actually harm the UC-IMC or any of its members. Under consensus no person who wants to participate in a decision or action is excluded, or ignored, or overruled. Consensus requires that all participant consent to action and decision giving consent means that you both understand and allow something to take place. Giving consent does not necessarily mean endorsement. Consent should only be given if you do not have any unaddressed concerns. Consent should only be withheld if you have expressed important concerns that have not been addressed.

At the UC-IMC responsibility for arriving at consensus is shared and when an individual raises a concern it is the responsibility of the whole group, included the person who raised the concern, to address the concern. When a proposal for decision or action is raised it is very important the all participants express all concerns that they have. The group should discuss each concern and attempt to alter proposals in order to address these concerns. Thus, the proposal will usually change as it is discussed. Raising concerns is not causing trouble – it is necessary. If not everyone consents then there is no consensus. The group can then decide to continue to find a compromise solution or decide to put the issue aside. Finding no consensus is not a bad thing – it indicates that an issue may be more complex or controversial than anticipated.

When a person has a concern, a decision can still be made if she or he can still “live with” the decision despite her or his concern, or when she or he is willing to stand aside and let the decision move forward without her or his support. A block is when consensus is reached by the vast majority of participants, but a very small minority still has concerns they feel are unaddressed. Because most Working Groups the UC-IMC are small (less than 20 people) a block is typically formed by just one person. If more than one person has undressed concerns, there is simply not consensus. When a concern becomes a block, that is, the concern has not been adequately addressed, the individual with the concern does not wish to stand aside, and the proposal has not been withdrawn, then procedures are invoked to try to resolve the block. The process that has been used successfully by the UC-IMC is the caucus (some may call this sending to committee) where a smaller group of people who are most concerned with the issue, but definitely including the person who made the proposal and the person who blocks, meet to hash out the concerns and bring forth a new proposal. It is important to note that blocks are reserved for decisions that an individual feels contradicts the group’s purpose, mission, or values, or would irrevocably injure the organization or its members. If an individual can not articulate the reason for his or her block in terms of the UC-IMC’s mission and values then he or she should be willing to stand aside with his or her concern noted. 

For more information about consensus procedures see: 

· “A Consensus Process and Meeting Facilitation Handbook” reprinted by the Anarchist Action of Rochester. Copies of this pamphlet are available at the UC-IMC.

· On Conflict and Consensus: A Handbook on Formal Consensus Decisionmaking by C.T. Butler and Amy Rothstein. Available on line at www.consensus.net

· “Consensus Basics” by Tree Bressen available online at www.uevn.org/Consensus.htm

· “Nonviolent Action Handbook: Group Process” available online at www.san.beck.org/NAH3-Group.html

WORKING GROUPS

Meeting Times and Contact People

Group Name          Meeting Time                     Contact Person

Radio News                   Tuesdays at noon                         Sandra Ahten  

                         production@ucimc.org

WRFU                            1st Tuesday (8pm) and 3rd Saturday (1pm)        Mike Lehman  
                                                                                       

fru

HYPERLINK "mailto:fru@lists.chambana.net"@

HYPERLINK "mailto:fru@lists.chambana.net"lists

HYPERLINK "mailto:fru@lists.chambana.net".

HYPERLINK "mailto:fru@lists.chambana.net"chambana

HYPERLINK "mailto:fru@lists.chambana.net".

HYPERLINK "mailto:fru@lists.chambana.net"net
Radical Librarians         2nd and 4th Tuesdays at 7:30pm      Ellen Knutson       

                                                                                      imc-librarians@ucimc.org 

Outreach                       2nd and 4th Wednesdays at 6pm                     Jane Andrew   

                      

outreach@lists.chambana.net

Finance                           Thursdays at 5:30pm       Faith Swords  

                                       faith@UC-IMC.org

Print                               Thursdays at 5:30pm                    Linda Evans 


print@ucimc.org

Shows                             Thursdays at 7pm                         Arun Bhalla and 

                                                                                               Zoë Swords 

                                                                          shows@ucimc.org

Video                             1st Thursday at 7pm                          Drew Tarico 


production@ucimc.org

Steering Group              1st Thursday at 8pm                     imc

HYPERLINK "mailto:imc@ucimc.org"@

HYPERLINK "mailto:imc@ucimc.org"ucimc

HYPERLINK "mailto:imc@ucimc.org".

HYPERLINK "mailto:imc@ucimc.org"org
tech@ucimc.org

Descriptions

General Membership

Email: imc@UC-IMC.org 

Meets 1st Saturday Afternoon of April and 1st Thursday Evening of October

The General Membership of the UC-IMC meets twice per year to set the general direction of the organization. The General Membership is the only body that can change the UC-IMC’s governing structure document. These meetings are an excellent opportunity for those members of the community that support and consume Independent Media but are not involved with day-to-day operations of the center to learn about and influence the operations of the UC-IMC. 

WRFU 104.5 (Radio Free Urbana)

Email: rfu@UC-IMC.org

Meets 1st Tuesdays (8pm) and 3rd Saturday (1pm)

Radio Free Urbana plans to blow corporate radio out of Urbana’s airwaves with its communal creativity and commitment to public awareness. 

WRFU is Urbana’s newest radio station; it will broadcast 100 watts of power at 104.5 FM by June 2005. WRFU has a newly offered Low Power FM license held by a local group called Socialist Forum. The Socialist Forum is working with the UC-IMC (founder and equipment owner) to build a community radio station, similar to WEFT. The station will be housed at the UC-IMC’s new building — somewhere in Urbana!  

All broadcast material will be produced by program groups — collectives of RFU members assigned various time-slots by the larger RFU collective. These groups will cohere around content of their broadcasting, time-slots, or just interest in making sure that there is something on the air overnight. We hope this structure allows the involvement of as many people as possible in all aspects of the station. 

Right now RFU is in its fundraising phase because we’ll need money to get our equipment before next year. The main ideas behind fundraising have so far been concerts — one big or many small, speaking arrangements, and other public gatherings to increase the awareness of RFU and foster donations. 

RFU’s production is now very open to any suggestions since we don’t even have a studio yet!  But that doesn’t mean it’s all uncharted airwaves; news production happens right in our building with the IMC radio news team. They’re a great resource for any independent journalist looking to practice the craft (see radio.UC-IMC.org). Check out WEFT 90.1 FM if you want to hear the music and public affairs your community has to offer. And don’t forget to tune your dial in between the big stations to see if there’s any independent spirit left on the air!  

Community radio has a good, long history in Urbana-Champaign, and RFU hopes to keep that history alive through the addition of more public access to our airwaves. 

To get involved:

If you’re interested in making local radio say what you want, come to our meetings held every 1st and 3rd Tuesday of the month at 8pm.  For more information, email the rfu group: rfu@UC-IMC.org

What you can do at RFU:


Help produce and air your group’s radio programs


Help design and build a radio studio


Scale a tall building to install a radio transmission antenna


Design a logo for the station’s public image (shirts, mugs…)


Learn about our mass communication regulations through experience (we can’t use the f-word before 10pm)


Creatively raise the funds to do it!

Radical Librarians

Email: imc-librarians@ucimc.org, Books to Prisoners ucbtp@yahoo.com

Website: library

HYPERLINK "http://library.ucimc.org".

HYPERLINK "http://library.ucimc.org"ucimc

HYPERLINK "http://library.ucimc.org".

HYPERLINK "http://library.ucimc.org"org 

Books to Prisoners: http://www.spinelessbooks.com/prisoners/ucbtp/

Meets 2nd and 4th Tuesdays at 7:30pm, Books to Prisoners: email for meeting time

The Urbana-Champaign Independent Media Center Library Group is a volunteer collective dedicated to building and maintaining the UC-IMC progressive library and maintaining the media archive, which contains materials produced by and for the UC-IMC. The library contains books, videos, audio recording, zines, periodicals, and a clippings file. In 2003 we started hosting zine readings and have also hosted two minicomix workshops. In 2004 we started a Books to Prisoners project, where we fulfill requests for books from Illinois state prisoners. 

Are you a book lover? A zinester? Think it’s important to make information available and accessible to the community? Then you should join the Radical Librarian Working Group! There is no need to be a trained librarian or archivist to join. We are happy to teach you all you need to know. We’ve even created a Radical Librarian Handbook to help you along the way. Are you in library school? The UC-IMC library is a great place to practice what you learn in the classroom, as well as a good site for class projects. Whether you’re a practicing librarian or just interested in learning, we’re sure to benefit from your skills.

To get involved:

Email the librarians or the Books to Prisoners project and we’ll get you started. 

What you can do in the library group:


Catalog books, zines, and archival materials


Help to maintain the library website


Sponsor a subscription to a periodical 


Assist with collection development


Write book and zine reviews


Help to organize and put on zine readings and workshops


Package books to send to prisoners


Help raise funds for postage


Help create a zine of prisoners’ writing 


Add your own new ideas and projects

What happens at a meeting? 

Our meetings are often quite informal. They serve mainly as a place to share the work that we have done in the previous weeks, and to seek answers to any questions or problems that come up. The meetings may be more work- and practically oriented where most people are just moving along in their tasks. A meeting is also a place for some training and mentoring to occur. And of course, we often brainstorm and then plan new projects or events at meetings. When there are library issues that need to be addressed, they are often brought up first on the email list, and then discussed, and decisions made at the library meeting. Of course anyone can bring up an issue for action or a concern directly at the meeting.


Outreach

Email: outreach@lists.chambana.net

Meets 2nd and 4th Wednesdays at 6pm

Outreach developed out of a recognition by members of the Steering Group that the UC-IMC needs to continue to increase its membership base and diversity, to keep current members well informed about their organization, and to present a consistent and complete PR presence to the community so that people know what the UC-IMC does, where it is, and how to get involved. Outreach as an ad hoc group organized and promoted the Third Anniversary Party, the 2004 Spring Membership Meeting, and is currently working on orientations and trainings, as well as the Membership Handbook you are reading now. 

As we move toward the future, we will focus efforts on more traditional outreach activities such as having a presence at various community festivals (like the Sweetcorn Festival in Urbana) and making connections to other community organizations.

The UC-IMC Outreach group is also the group that supports the staff coordinator and helps with staff trainings. Having an open space and friendly, knowledgeable staffers is a great outreach opportunity.

To get involved:

Come to an outreach meeting any Wednesday at 6pm

What you can do in the Outreach group:


Create PR materials


Help organize and run UC-IMC orientations and trainings


Become a volunteer staffer


Hang fliers around town


Become a liaison to another community organization


Volunteer to staff UC-IMC tables at community events


Help plan and organize UC-IMC outreach events


Strategize on how to increase membership and diversity at the UC-IMC

What happens at a meeting?

The agenda is set by those present at the meeting and is focused on the task we have at hand, with individuals bringing proposals to the group, and if the group likes the proposal the group figures out how to make it happen and delegates tasks. Then, at the next meeting, there are reports on what had been accomplished, what still needs to be accomplished, and further decisions and plans are made. 


Finance/Space

Email: imc-bookkeeper@ucimc.org 

Meets every Thursday at 5:30pm 

The Urbana-Champaign Independent Media Center Finance/Space Group oversees all fiscal aspects of the UC-IMC including memberships, day to day accounting, the capital campaign, fiscal sponsorships, grant writing, etc. We are also responsible for the maintenance of the physical space of the UC-IMC. The Finance/Space group is overseeing the capital campaign, which we began to raise the funds necessary to purchase a building that will house the UC-IMC. We are currently working with the bank to work out a mortgage, however it is the General Membership that will have final say on the building we purchase. 

To get involved:

Come to a finance group meeting 1st and 3rd Wednesday s at 7 pm

What you can do in the Finance/Space group:


Learn how to do finances and accounting practices 


Strategize how to raise money 


Organize fundraising events 


Help write grants


Learn how to run a nonprofit 


Learn about socially responsible investing


Help with day-to-day bookkeeping


Taxes! 


Track memberships


Help with organizational budgeting


Help keep the space operational


Help with any construction projects

What happens at a meeting?

During the days and possibly weeks before either of the two monthly finance group meetings, possible agenda items are discussed on our email list (finance@UC-IMC.org). These items can include anything from fiscal sponsorship requests to buying new accounting software to brainstorming new fundraising ideas. Usually either the day before or the day of the meeting, a more specific agenda is talked about, and then at the meeting, we discuss those items one at a time. When dealing with fiscal sponsorship proposals, there are sometimes follow-up questions for the group applying; in that case, someone from the finance group (usually the person with the questions or concerns) will contact the applicant group to clarify and the decision will be made at the next meeting. We also usually hear updates from our bookkeeper and also from our stock broker (yes, the UC-IMC has stock!), as well as capital campaign updates. 


Print

Email: print@ucimc.org 

Website: http://publici.UC-IMC.org/

Meets Thursdays at 5:30pm

The Public i is published monthly.

The Urbana-Champaign Independent Media Center Print group is responsible for the publication of our newspaper, the Public i. Each month we put out an 8 or 12 page paper full of locally written and edited content. We strive to give space to voices that go unheard in the mainstream media. We prefer stories of local relevance, but often publish stories with a more national or international bent. 

Public i meetings work on a monthly schedule. The best time to get involved as a new member is on the first Thursday of the month (at 5:30) when we brainstorm ideas for a new issue. We are open to new members at any time, but this is our least business-oriented meeting, and thus the best time to chat with us about your interests and get to know us. At this meeting, we throw out any ideas we have about stories we’d like to write ourselves, stories we’d like to read, people we know who might like to write, and theme ideas. 

After that, each member of the group follows up on a few article ideas. This entails either trying to track down the suggested author or researching an article oneself. Typically, we shoot for having first drafts in hand by the third Thursday of the month so that we know about how much content we are going to have for the issue. At this meeting we divide up editorial tasks so that each potential article will be accounted for by someone who is following up with the author and helping to shape the piece. Mentors/editors are often the same people who brought the article idea to the group at the first meeting but do not have to be the same. We can always use more help with final editing for grammar errors and typos. 

On the final Thursday of each month, we aim to have each article in its final form. We go over our list of articles, and group members volunteer so that each article has a point person to make sure it gets to the designer. Each article must be proofread one last time, and we always need help finding graphics and collecting author bios and author pictures. 

After the paper is laid out in proof (when the paper looks like a newspaper but has not yet been to the printer), members of the Print group come in to read it and make any final corrections. Finally, the paper is printed and distributed all over Champaign, Urbana, and Savoy. 

To get involved:

The Print Group meets on Thursdays at 5:30 pm at the UC-IMC. If you are unable to attend meetings, you can email the group at print@UC-IMC.org with an article idea or your area of interest, and someone will respond to you from the group. 

What you can do in the print group:  


Become a citizen journalist 


Write a news story or opinion piece 


Help distribute the Public i around the Champaign-Urbana area 


Help with fundraisers 


Join the editorial board 


Be a visuals coordinator and help find images to go with articles 


Help solicit donations from local businesses 


Help maintain our growing subscriber list 


Proofread the paper before publication 


Solicit articles from community members 


Help with layout in Quark  

What happens at a meeting? 

At a typical meeting of the Print group, we first make a list of all the articles that have been mentioned in connection with the issue. Then we remind ourselves what each article is, and continue to brainstorm ideas or address new ideas that community members have brought to us. After tackling the list of articles, we go over any other business we may have, like fundraising, distribution, events at the UC-IMC, or emails and other mail we may have received with letters to the editor or article ideas. 


Shows/Booking

Email: shows@ucimc.org

Website: http://shows.UC-IMC.org

Meets Thursdays at 7pm

The Urbana-Champaign Independent Media Center Shows Group brings the Indymedia spirit of openness and community access to the local music scene. We can help you get the information, equipment and support that you need to bring your favorite bands to Champaign-Urbana. The Shows group books everything from folk to punk to goth to indie rock to experimental and beyond. 

People get involved at lots of different levels with the shows group... some of us spend a couple hours a week helping put up flyers, others take money at the door during concerts, and some book entire shows themselves. Don’t worry if you don’t know how to book shows or run the soundboard — if you want to learn, we’d love to teach you!  We’ve even written a Booking Manual to help you out.  

To get involved: 


Come to a shows group meeting any Thursday at 7 pm  


Come to an UC-IMC show, enjoy the music and introduce yourself to the UC-IMC staff   

What you can do in the shows group: 


Learn to set up equipment and run the sound board at show 


Learn to book and promote a show 


Volunteer for security or door staffing at a show and hear great music free 


Help throw a major festival 


Help apply for grants 


Support and learn about the local music scene 


Learn about and share new upcoming music with other music fans 


Review demo CDs sent to the group... you get to keep them when you’re done! 


Review or preview shows for the Public i newspaper 


Hang up posters around town 


Hand out handbills at your school, workplace, or favorite hang out 

What happens at a meeting? 

Our meetings typically involve going over general Shows Group issues, finding volunteers for upcoming shows (see below), and distributing demos for people to review. Meetings almost never last longer than an hour. 

What happens at a concert? 

Volunteers arrive in the early evening to set up the sound equipment at the venue before the bands show up for sound checks. We help the bands set up a table to sell their merchandise, and then we set up the table at the door, make sure there’s change for the cash box, and put out earplugs to sell and flyers for upcoming shows. During the show, there is typically one person who runs the sound, one person taking money, and two or three people keeping an eye on things inside and outside of the venue. At the end of the night, we tear down the equipment and clean up the space.  


Video

Email: production@ucimc.org

Meets  Tuesdays at 7pm 

The Independent Media NewsReel airs 2nd and 4th Wednesdays at 8pm and 4th Thursdays at 10pm on UPTV (Insight Channel 6)

The video group has access to video editing facilities, a camera, and related equipment (mics, tripods), and several venues to show video pieces: the UC-IMC, Urbana Public TV (Insight channel 6), and other public screening venues. Projects in the past have included documentaries, news reporting, educational commissions, and conference documentation. We are currently involved in helping a local copwatch get off the ground with our equipment and expertise.

Producing video is really fun, but can be very time consuming!  Organization is very important when conceiving a video project — the more you plan, the better the results. An excellent resource for new video producers is a film called the Cascadia Media Video Primer, which the video group loves to screen for new members; ask us if you’re interested. This video covers camera shooting basics and steps to take for better video journalism. Cinematic video is not outside of our interests, just our budgets and most of our talents!

Editing video is what takes most of the time for any project. In general, you can expect to spend an hour to get 5-10 minutes of video from well-documented and planned footage. This also depends on how picky you are about aesthetics and details. Details make or break a video. For example, how many movie reviews have you read that praise a film for its overall plot or idea?

To get involved:

There can be many small projects to one big project that we are working on at once. Sometimes we don’t have any, so come on down and bring your video thinking cap!  The video group meets every Tuesday at 7pm, however new people are especially encouraged to come on the last Tuesday of the month.

What you can do in the video group:


Edit digital video (using Adobe Premiere or Final Cut Pro)


Operate a video camera


Record and edit sound for video productions


Know how to maintain a computer ideal for video production on a budget


Promote video showings on Urbana Public TV or elsewhere


Document a historic event!

What happens at a meeting? 

A typical video group meeting involves discussion of what we’ve accomplished in the past weeks and where we need to head for our current projects. A new project might get proposed something like this:

Someone brings an idea to the group, and the group members express their level of interest in the project. If no one is interested, that’s not stopping the idea from happening, it can either be modified or carried out solo until someone does decide to help out. Once several of us commit to a project we usually split up the initial planning among ourselves and regroup in a working environment. This could be back at the UC-IMC or on a shooting location. Some work is done, and we report this to the group to see if anyone wants to jump on for a next stage in production. This cycle continues until the project is finished.


Steering

Email: imc@ucimc.org 

Meets 1st Thursday at 8pm

The Steering Group coordinates activities between Working Groups and makes decisions that impact all Working Groups. Every UC-IMC Working Group sends one or two empowered spokespeople to the Steering meeting every month. Steering meetings require at least one spoke from every group to make official decisions but any other UC-IMC member or member of the general public is welcome to attend and participate in Steering Group meetings. 

What happens at Steering meetings?

The Steering meetings start with a call for agenda items, anyone attending the meeting can add an agenda item. Then there is usually a round of introductions, followed by group reports in which the spoke from each group gives an update on what their group has done since the last Steering meeting. After group reports we move through the agenda items. If there is a lot on the agenda we may set time limits for the items, and/or prioritize the items. If there doesn’t seem to be to much on the agenda we will usually work through them in the order they were suggested. 


Web/Tech

Email: tech@ucimc.org

Website: http://www.UC-IMC.org/ 

Meets 1st and 3rd Tuesday at 6pm

The UC-IMC’s tech group, which oversaw the computer and A/V equipment at the UC-IMC, lost its spokes, stopped having meetings, and ceased to exist as an organized group. The web group, which is the editorial board for the UC-IMC.org website has also ceased to have regular meetings and is not a recognized Working Group. Functioning and vital tech and web groups would provide a tremendous service to the day to day operations of the UC-IMC. 

Presently each Working Group is tending to its own tech support needs but the lack of any body to handle inter-group coordination has left many technical support areas lacking. 

Anyone interested in heading up an effort to revitalize the tech group as a formal organized UC-IMC Working Group should contact Zach at zach@UC-IMC.org, or email the tech list at tech@UC-IMC.org. Anyone who does so will be worshipped to the best extent possible.

 APPENDIX I: STRUCTURE DOCUMENT

UC-IMC Structure

By the IMC Structure Caucus, Jan. 31, 2001

Ratified by the U-C IMC Feb. 4, 2001

Revised by U-C IMC Membership March 30, 2002; April 5, 2003; April 3, 2004, April 2, 2005

Working Groups:

Definition:


Do the work of the IMC


Have autonomy to make most decisions over their area of responsibility


Bring decisions that affect whole IMC and/or other groups to the Steering Group.

Membership:


Empowered spokes must be an IMC member.

Meetings:


The IMC is committed to creating and maintaining an open and fair community. Meetings are open to all without regard to age, gender, race, ethnicity, sexual orientation, disability, citizenship, or any other applicable basis proscribed by law. Every participant   will be treated fairly and equitably.


Working Groups will adhere to nondiscrimination and mediation policies at the IMC.


Must post meeting minutes at IMC and to the general IMC e-mail list.


Must have meetings at a regular time and place, and must post this information at the IMC.


Meetings are open to the public


In the case of a irresolvable block to a particular proposal, after all IMC consensus procedures are exhausted (see IMC consensus procedures document), decision making power on that proposal will default to the IMC members at the meeting for resolution by consensus.

Steering Group:

Definition:


Coordinates activities between Working Groups and makes decisions that impact all Working Groups.

Membership:


Made up of 1 or 2 empowered spokespeople from each Working Group.


Any given member is limited to serving a maximum of 3 years on the Steering Group. Lesser limits may be defined by their Working Groups.


After 3 consecutive years, a member must take minimum interim of 1 year in between service as a spokesperson.


Any given person can only be an empowered spoke for one Working Group.

Meetings:


The IMC is committed to creating and maintaining an open and fair community. Meetings are open to all without regard to age, gender, race, ethnicity, sexual orientation, disability, citizenship, or any other applicable basis proscribed by law. Every participant   will be treated fairly and equitably. 


Steering Group will adhere to nondiscrimination and mediation policies at the IMC.


Must be held at a regular time and place and posted at the IMC and on the general IMC e-mail list.


Must be held at least once per month.

Meeting Operation:


There must be a minimum quorum of one empowered spokesperson from each Working Group in order for decisions to be made.


Meetings are open to the public.


All SG meeting attendees—not just empowered spokes—will have equal standing in decision making. All attendees may make proposals and may voice concerns.


All decisions are made by consensus amongst all meeting participants. 


In the case of a irresolvable block to a particular proposal, after all IMC consensus procedures are exhausted (see IMC consensus procedures document), decision making power on that proposal will default to the empowered spokes for resolution by consensus.

Communication:


Meeting minutes must be posted at the IMC and to the general IMC e-mail list which must include known topics for the next meeting.

General Membership:

Membership:


All members of the IMC.


U-C IMC membership is defined as 


Paying dues of $25-50


Making an in-kind material donation approved by the finance group.


If paying for membership is a hardship, a person can request a smaller membership fee or no fee - from a Working Group. Working groups must communicate new members to the membership coordinator or finance group. [exact wording of this bullet point to be decided by Steering]


Membership is annual.

Meetings:


The IMC is committed to creating and maintaining an open and fair community. Meetings are open to all without regard to age, gender, race, ethnicity, sexual orientation, disability, citizenship, or any other applicable basis proscribed by law. Every participant   will be treated fairly and equitably. 


Members will adhere to nondiscrimination and mediation policies at the IMC.


Held at least 2 times a year. 


Organized by the Steering Group.


Must be scheduled and first announced at least 30 days prior to the planned meeting.

Meeting Operation:  


All decisions are made by consensus amongst all meeting participants. 


In the case of a irresolvable block to a particular proposal, after all IMC consensus procedures are exhausted (see IMC consensus procedures document), decision making power on that proposal will default to the empowered spokes for resolution by consensus.

Board of Directors and Officers

Definition:

Oversees the U-C IMC as mandated by law

Defers to decisions made my the general membership, working groups,

and steering group.

Membership;

Consists of President, Treasurer, Secretary and two board members, chosen by

general membership by consensus at Fall membership meeting

Board Members will serve one year terms, Officers are limited to 3

consecutive terms in the same office.

If a board position is vacated before term is up, may be filled by

steering to be approved at next membership meeting

Meetings:

The UC-IMC is committed to creating and maintaining an open and fair

community. Meetings are open to all without regard to age, gender,

race, ethnicity, sexual orientation, disability, citizenship, or any

other applicable basis proscribed by law. Every participant will be

treated fairly and equitably.

The Board of Directors and Officers will adhere to nondiscrimination

and mediation policies at the UC-IMC.

Must be held at a regular time and place and posted at the UC-IMC and

on the general IMC e-mail list.

Must be held at least twice a year

Meetings are open to the public

Life of this Document:


The terms of this structure will expire in 12 months from the time it is enacted, combined with a formal review of it by the IMC General Membership.


Changes, amendments or the nullification of this document must be approved by the IMC General Membership.

 APPENDIX II: POLICIES

Mediation Policy

U-C IMC Conflict Resolution Policy

Adopted by Steering Group 8-4-02

WHO CAN HELP ME THROUGH A CONFLICT I’M HAVING INSIDE THE IMC? 

Since all IMC Working and Steering meetings are open to the public, any willing IMC participant or community ally can act as a Mediator or Advocate. A “Mediator” is someone who meets with persons-in-conflict with the goal of turning complaints and concerns into proposals and ultimately CHANGES in the IMC. 

An Advocate is someone who will assist you in having your concerns fairly and properly addressed and considered at an IMC meeting. An Advocate will ensure that your concerns are added to a meeting agenda and given the proper amount of time for discussion and deliberation. An Advocate will attend the meeting with you to provide support and guidance in airing your concerns, voicing your proposals and finding consensus in solutions.

In the event of an extremely difficult conflict an Advocate may attend a meeting on your behalf, as your proxy. You may empower that Advocate to act on your behalf in raising concerns and reaching a consensus solution. Because an Advocate cannot represent you and your concerns as well as you can, it is strongly advised that an Advocate be your proxy only when attending a meeting yourself will cause signficant difficulty and distress to yourself and/or others.

The IMC has a number of dedicated MEDIATION and Advocate volunteers who can be of assistance to you in times of conflict. If you want the assistance of one of our volunteers, you can contact one specifically by phone or e-mail. Feel free, also, to e-mail them ALL at the address mediation@UC-IMC.org.

WHAT WILL A MEDIATION VOLUNTEER DO FOR ME?

Once you’ve made contact with an IMC Mediator, that Mediator will probably ask you to get together in person to talk about the conflict. IMC Mediator’s have made a committment to asking questions rather than giving advice or quoting policy. Mediators generally view conflict as a way to help the IMC learn and grow. Mediators view persons-in-conflict as consultants to the IMC, that is, as allies with a valuable perspective on how the IMC impacts the community-at-large. As a consultant, then, you’ll be asked to describe a few things: how whatever conflict you’re observing started, what you think the problem is, what changes you envision in the IMC—or about a particular Working Group—in order to address the conflict, what you think this conflict says about the current state of the IMC and the local activist community at large, etc.

It might be the case that one or more potential Mediators will “RECUSE” themselves from the role of Mediator. This just means that they don’t want to get involved as a Mediator because they see themselves as already involved, either as an actor or as a person-too-close-to-the-problem. Please don’t take it personally if a Mediator feels the need to recuse herself. MediatorS are acting in what they see as YOUR best interest when they do so.

WHAT HAPPENS AFTER I MEET WITH A MEDIATOR?

Usually, the goal is to get your conflict onto the agenda at the pertaining meeting, either as an item for discussion or as a proposal. There are LOTS of completely valid reasons why a person with a conflict might not be able to bring a conflict to the meeting without assistance. It’s the nature of CONFLICT to be emotional, painful, confusing, intimidating, exasperating. That’s why we propose the idea of the Advocate. As mentioned above, the Advocate “sits in” at meetings with and on behalf of persons-in-conflict, facilitating the expression of the person (or group of people) with the conflict, and hoping to facilitate a CONSENSUS which might resolve the conflict.

How you and your Mediator and/or Advocate interact as a team to get your concerns voiced is entirely up to you. In the interest of avoiding conflicts of interest, it is recommended that Advocates not be active members of the Working Group where the conflict exists. Advocates should be familiar with the IMC structure and operations.

Your Mediator might volunteer to serve as a guest facilitator for the agenda item which pertains to your conflict. This can be useful when all in attendance at a particular meeting seem to be people-too-close-to-the-problem. It’s best to get a consensus on a guest facilitator one meeting in advance, although it can sometimes be done at the meeting in question.

Your agenda item might be assigned to a caucus. A caucus is similar to a sub-committee: A portion of the Working Group who have special experience or interest in the conflict-at-hand volunteer to meet separately in order to brainstorm, problem-solve, and draft proposals. These proposals get presented to the larger decision-making group for consideration and—hopefully, eventually —consensus. 

How can I volunteer to become an IMC Mediator? How can I help design even better conflict resolution systems at the Urbana IMC?

With any questions, suggestions, or to volunteer, contact <mediation@UC-IMC.org>. 

Emergency Steering Group Meeting Policy

drafted by Zach on 4/3/2004 based on Steering Group Minutes from 7/23/2003 and 8/13/2003

Because the Steering Group is the only body empowered to spend money, sign contracts, approve fiscal sponsorship, or otherwise deal with IMC-wide emergencies and now meets only monthly, a provision is needed for calling an Emergency Steering Group Meeting outside of the monthly schedule. 


Emergency Meetings may be called by any member with an email to the main IMC email list (imc@UC-IMC.org) at least 24 hours before the emergency meeting is to take place.


An Emergency Meeting is only valid if at least 3 groups are represented by their spokes. 


All Emergency Meetings are open to the public and publicly announced. 


Business of Emergency Meetings is limited to organizing an immediate emergency response to the issue for which the meeting was called. 


Those attending a valid Emergency Meeting may be added to the imc-emergency email list where private discussion about the emergency situation may take place. The imc-emergency list is only open to those who actively attend valid emergency meetings. 


If any official Steering Group action is taken at an Emergency Meeting, such as spending money or signing contracts (including fiscal sponsorship), a three day interval will be given in which spokes from groups not represented may dissent to stop the action. Otherwise, the decision will stand. In the case of disseminating information, such as press releases about the Emergency, no such interval is necessary.

Because Emergency Meetings are called via the IMC email list, it is vitally important that IMC members who wish to be involved in Emergency Response be subscribed to and actively monitor the main IMC email list. 

Urbana-Champaign IMC Website Appropriate Use Policy

Approved by IMC Steering Group, Sept. 30, 2001

I. Explanation

The Urbana-Champaign IMC website newswire is an open publishing system, and its use for both posting and reading messages is available to anyone on the Internet. The newswire is primarily intended for the posting and discussion of news, opinions, ideas and experiences that relate to current events and news, particularly that of interest to people in the greater Urbana-Champaign area. The Newswire is especially intended to be available and useful to peoples, ideas and news that are overlooked or systematically excluded from the dominant media. These are necessarily broad categories of postings that include a wide diversity of approaches, however there are types of posts and posting behaviors that are not included.

The newswire is a virtual commons that the IMC intends to be open fairly and equally to all who would want to use it. As a commons, there are basic ground rules that allow the commons to be fairly available and useful to as many people as possible. The principle guiding these rules is that the IMC discourages postings that compromise the availability and usefulness of the newswire as a commons and the IMC reserves the right to hide or remove such postings.

When considering posts containing speech that may be unacceptable and detrimental to the newswire’s status as a commons, the IMC Steering Group should keep in mind principles of free speech which advocate for using more speech to counter unacceptable speech. This principle must be balanced against the real harm that speech can do both to individuals and to the usefulness of the newswire itself, with an attempt to gauge if more speech can actually counter any real harm done.

In all considerations it must be recognized that the IMC newswire is only one amongst many hundreds or thousands open posting forums available on the Internet, and therefore the IMC cannot fully silence any voice on the Internet. Commensurately, it must also be recognized that the IMC newswire’s strength is its openness, and the significant hiding of posts will weaken its use and goals.

The IMC Active software that runs the newswire has a feature allowing posts to be hidden from view on the newswire without being deleted from the system. These hidden posts can still be viewed through the “story administration” page that may be easily linked to. The IMC Active software does not provide a provision for deleting posts, however it does provide for the editing and deleting of text within a post, and such changes are permanent. 

In most cases where posts are deemed as unacceptable they should be hidden from view on the newswire, with an explanation for the hiding attached to the post. Posts should only be edited or deleted in the few cases outlined below in which their appearance anywhere on the site threatens the financial or legal status of the IMC.

II. Guidelines for Hiding, Editing and Deleting Posts

Guidelines for Hiding Posts:

The following are types of situations and posts which may be hidden by the IMC Steering Group, along with guidelines for determining what should be hidden.


Duplicate Posts - if a single post is duplicated during a relatively short time period, all duplicate posts may be hidden. In determining duplicate posts it should be understood that it may be appropriate to repost information in order to bring information to the attention of website visitors after a reasonable amount of time has elapsed since it was first posted.


Threats and Intimidation-the IMC newswire is not intended to be a forum for primarily publicizing hate nor for making direct threats against individuals, groups or classes of people. The IMC recognizes that such speech can be harmful in and of itself and may create at atmosphere in which physical action becomes more likely. In any post under consideration the threatening speech should be weighed against other ideas or expression in the post. If the majority of the post nonetheless is intended to contribute to discourse or debate, then the issue of hiding it should be considered very carefully.


Flooding or Spamming of Posts - this is when a single individual posts multiple times in a short period in a manner that indicates that the poster’s purpose is to flood the newswire or push other posts off the front page of the IMC website, which typically only contains ten to twenty of the most recent posts. This type of posting behavior can only truly be identified after several occurrences, and depends heavily on the amount of volume of posts. It can be difficult to stop because posters can change screen names at a whim. Therefore the utmost care must be taken to make sure that only posts that are made by a known “spammer” are hidden.


Off-Topic Posts - this is perhaps the most difficult category of inappropriate posts to judge, since the IMC Newswire intends to be a forum that is open to a broad range of topics and ideas. Nonetheless there are posts that are baldly and clearly inappropriate, whose purpose seems clearly to be other than informing, educating or adding to a public discourse. In the worst cases their appearance on the IMC Newswire may indeed discourage other visitors from using the site. Isolated posts are typically not problematic, and so the problem of off-topic posts is usually related to flooding or spamming. Therefore the frequency of off-topic posts of a particular type should be considered when deciding whether to hide them.


Commercial Solicitation - the Newswire is not intended to be used for commercial purposes, therefore commercial solicitations and advertisements for commercial products should be hidden.

Guidelines for Editing and Deleting Posts

The following types of posts may be edited or have text deleted by the IMC Steering Group. 


Illegal Speech - very few kinds of speech are considered illegal in the US, however those that are must be dealt with seriously. One example of such speech is a threat against the US president. The appearance of such speech on the IMC website can bring unwanted and unnecessary scrutiny and harassment from police and the government. Any conceivable benefit or contribution such speech might make is far outweighed by the threat it presents to the health and existence of the IMC.


Libel –


Direct Threats — These constitute direct threats on specific people or small, easily identifiable groups of people. The purpose behind editing or deleting such posts is to not feed into the violence threatened.  (Note: Direct threats posted to the Newswire may be actionable under the IMC Website Abuse Abatement policy in order to ensure the safety and welfare of the IMC, its volunteers, members and users.)

III. Procedure for Hiding, Editing or Deleting Posts:

The Steering Group shall rely upon the IMC website editor or editorial group to monitor the Newswire and alert the IMC volunteers when inappropriate posts appear. Additionally, any IMC volunteer, member or website visitor may call attention to a post believed to be inappropriate by e-mailing the general IMC mailing list or info@UC-IMC.org

Hiding Posts:

When the Steering Group is made aware of posts that should be hidden, it should make a reasonable attempt must be made to contact the author of the post in question and to explain the IMC’s appropriate use policy, asking for cooperation and compliance. In the event that a post in made anonymously, or no valid e-mail address is posted, then no effort can reasonably take place to contact the author.

If after attempting contact with an author posting inappropriately the Steering Group is unable to reach a resolution with that poster, the Steering Group may hide any of that author’s posts as they deem necessary, according to this policy. The Steering Group may instruct the website editor or editorial group to hide future posts from such an author.

Whenever a post is hidden a comment from the Steering Group explaining whey the post was hidden should be added to the hidden post.

Editing and Deleting Posts:

Only posts which pose an immediate threat to the welfare of the IMC and the IMC website may be edited or deleted. Because of this, the editor or editorial group may, at their discretion, hide or edit a post if they believe it inappropriate according to the guidelines of posts that may be edited or deleted. Whenever such a post is hidden or edited, the editors must immediately inform the IMC General e-mail list of the action and the rationale for the action.

The Steering Group will address the post in question at their next regular meeting following editorial action. At this meeting the Steering Group can affirm, modify or reverse any editorial action. Only the Steering Group may decide to delete a post - the website editor or editorial group may not take this action with Steering Group approval.

If a post is edited, a comment must be added to the post explaining why it was edited. If a post is deleted then there should be no record of it in the IMC website and website database.


