Proposal for IMC Board of Directors, Funding Technology Support Position for UCIMC 

Submitted by Chris Ritzo, 1/24/2012

Technology usage at the UCIMC has had a longstanding role, helping support and facilitate the work of all working groups, visitors, employees and programs. For many years we had volunteer support and continue to provide small business scale technology support on a purely volunteer basis. Some of the services we currently provide include:

· Full building wired network, including Cisco managed switches on all three floors, network segmentation for security purposes, firewall for intrusion prevention, VPN support, and remote desktop support.

· Direct staff computer support and public computer lab support 

· Network support for several working groups including WRFU, Makerspace, Books to Prisoners, and The Bike Project

· Secure and public wireless networks throughout the IMC building

· Online hosting services including websites, databases, domain registration, etc.

· Free Community Help Desk 4 hours per week

While the DIY, volunteer driven model has brought us to our current state, the model has become unsustainable for several reasons. Past volunteer-led tech support time was subsidized in a number of ways: volunteer technicians were employed by OJC Technologies and were on-site supporting both OJC and the IMC. The Americorps Vista program provided a system administrator for 2 years. Acorn Active Media sponsored an Americorps Member for two additional years.

This proposal seeks to build on the fundraising and volunteer model by funding a part time tech coordinator position. The individual in this position would be mentored by long-time IMC tech volunteers to provide direct tech support and coordination of volunteer and fundraising initiatives. 

Initially, I propose that this position be funded at 10 hours per week at a rate of $12 per hour, ($6240 annually). 5% of rental income would be designated in the budget as technology support. At current levels of rental income, this would provide $4056 annually toward the position. The remaining $2184 would need to come from fundraising initiatives or from gen-ops. 

Ideally, the position could eventually be funded for 20 hours per week. It is my goal that fundraising, grants and premium service additions could support the position at this level eventually.

The initial 5% subsidy would cover service that tenants already consume for free: primarily wireless internet access. 

Additional services supported by this technician would include:

· ensuring that the Internet connection is on and available to staff

· maintaining the wired and wireless building networks

· direct support of IMC owned staff printers and workstations, public use computers

· coordination of technology donations

· coordination of help desk volunteers and interns

· coordination of volunteer workshop instructors and schedules

All service requests from staff would be made through the IMC Help Desk website, allowing time and task prioritization.

Additional Premium Tech Services

The IMC Tech group (both local area and remote members) have been working hard to improve our service levels over the past few months and plan to offer additional premium services to tenants and IMC working groups this calendar year. These services will have an associated cost to help build sustainability. 

Wired Internet Service
$15/month (1-4 ports) 
$30/month (5 or more ports)

All suites will soon have the capability of wired ethernet ports. Wired service will be available to tenants and working groups who wish to have faster and more reliable access than the public wireless network can provide. Some working groups already utilize wired port access which was provided at no charge. Tech will outreach to these groups (Books to Prisoners, Bike Project) to negotiate this change and new cost.

Website Hosting

$50/year

Currently the Chambana.net servers support the websites of many working groups and affiliated organizations at no cost. This was never the intent of our hosting arrangement. The ucimc.org website will continue to be supported by IMC Tech/Chambana.net as a part of this proposal. However, working groups, tenants, affiliated organizations, etc. who wish to have distinct websites will be asked to cover the expense of hosting at $50 per year. This will be an added cost to some working groups who currently host distinct websites: WRFU, Shows, Print, The Bike Project. 

