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Volunteer Illini Projects, Inc.


2011 Board of Directors Application
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OPEN POSITIONS

Listed below are the positions open for the 2010 Board of Directors.  For a description of the Service Projects, please refer to pages 9 & 10.

SERVICE PROJECTS


*Alternates may also be selected.  If a current member cannot serve out his or her term on the Board of Directors, the next alternate is automatically appointed to the Board.  A position on the Board is not guaranteed for alternates.

ADMINISTRATIVE PROJECTS
Public Relations—The role of public relations is to spread the word of VIP around campus.  This includes all of VIP’s advertising efforts, including: DI ads, flyers, emails, radio announcements, table tents, newsletters, and anything else you dream up.  As a Public Relations director, an especially heavy amount of advertising is necessary during Fall and Spring recruitment.  At other times during the semester, you will be advertising for the service projects as well as given the freedom to spread the word of VIP in any and all ways you see fit.
Web Development – The role of web development is to promote VIP events through electronic media, through the VIP website, Collegiate Link, Facebook, etc.  Additionally, web development is responsible for the weekly update of websites.  Web design experience is required.

ATTENTION: EXECUTIVE BOARD POSITION OPENING

Listed below are the positions open on the Executive Board for the 2011 Board of Directors.  Please include these positions in your ranking.

Vice Chair

The role of the Vice Chair is to serve as a member of the Executive Board and address issues regarding the organization and the Board as a whole.  The Vice Chair’s specific responsibilities include meeting twice a month with 8 project directors to evaluate and discuss each director’s goals, performance, and needs as well as co-planning the monthly roundtables.

MANDATORY RESPONSIBILITIES FOR ALL DIRECTORS

Board of Director Responsibilities:

1. Attend ALL Board of Director (BOD) retreats in Fall and Spring

2. Attend every BOD meeting (first Sunday of every month, 5 PM)

· Be prepared to discuss project activities

· Participate in entire duration of meeting (usually about 2 hours)

· Talk to Chair at least 72 hours in advance if there is a conflict

· Turn in Monthly Report each month

3. Attend Roundtables (usually third Sunday of every month at 5:00 PM)

4. Meet with designated Vice-Chair bimonthly

5. Meet with Chair and Advisor once a semester

6. Attend Alumni Event in the Fall and Sunshine Jubilee in the Spring

*Note: There are impeachment proceedings in the event that the above conditions are not met.

Recruitment:

1. Work a minimum of 3 hours for Quad Day and Recruitment Activities

2. Work a 1-hour shift at both Activity Day and the Volunteer Fair

3. Attend the Fall and Spring Recruitment Nights

· Write a 1-2 minute speech about your project

· Prepare a project description of past and future events, the time commitment required, and other responsibilities and expectations

4.  Hold 2 Orientation Nights per semester

General Responsibilities:

1. Hold office hours a minimum of two hours per week

2. Keep a record of all financial expenditures for the project

3. Be familiar with the VIP Constitution and By-laws

4. Maintain a list of all volunteers, and volunteer hours and activities

5. Become van trained and encourage coordinators to do so as well

6. Compile a project binder

7. Create a monthly submission for the VIP newsletter

______ Initial Here
*Project specific responsibilities continue on the back page*
PROJECT SPECIFIC RESPONSIBILITIES

The following are basic responsibilities for ALL directors.  
Specific tasks may vary from project to project.

GENERAL:

1. Maintain contact and communication with volunteers and coordinators.

2. Be timely with deadlines, responses and other information.

3. Keep communication open and frequent.

4. Recruit coordinators.

5. Keep records of all project activities, including correspondence and phone calls.

6. Publicize all project efforts.

VOLUNTEERS:

1. Recruit volunteers through Quad Day, Activity Day, Volunteer Fair, Recruitment Nights, Project meetings, flyers, emails, class announcements.

2. Hold training and/or orientation meetings for volunteers.

3. Lead by example.

4. Recognize outstanding volunteers.

5. Maintain communication with volunteers; be available to discuss any problems or their suggestions for improvements; respond to any message within 48 hours.

AGENCIES:

1. Keep open and frequent communication, including during summer break.

2. Solicit feedback and suggestions; send thank you cards when applicable.

3. Act as a liaison between your agencies and VIP.
______ Initial Here


DURATION OF SERVICE:

Director-elect: November 7-December 31, 2010
Director: January 1, 2011-December 31, 2011
DIRECTOR APPLICATION

Please turn in pages 3 through 8 along with your answers to the background info and questions to:

Vaneitta Goines in the Office of Volunteer Programs 

285G ILLINI UNION 

Or Online at:

Apply.VIP.BOD@gmail.com 

Applications are due no later than 5 PM on 

Wednesday, OCTOBER 13th!
Name:

Campus Address:

Phone #:

Permanent Address:

Phone #:

E-mail Address:

UIN #:

Sex: ( ) Male



Birthdate:

        ( ) Female

Year in School:



College/Major:

Expected Graduation Date:

PREFERENCES: Please rank, in order, ANY and ALL positions you would be willing to hold, #1 being the position you are MOST INTERESTED in.  Please include the Executive Board position (if interested) in your rankings.  ALSO, place an X next to any position you WOULD NOT be willing to hold.  

BACKGROUND INFORMATION & QUESTIONS:

Please DO NOT EXCEED more than 3 PAGES, double spaced, Times New Roman 12 pt. font when answering the following questions.  Type all responses.

1. Please list any past organizational experience, including involvement in VIP and any other service efforts.  Include any past leadership positions.

2. Please list any time commitments you will have in the spring and fall of 2011 in the attached table.  

3. What was your favorite volunteer event and why?

4. What do you feel are some important components of a volunteer experience?

5. What is your philosophy of service?  In other words, why do you choose to serve others?

6. Why do you consider yourself a good leader?

7. Please LIST three (3) social issues that are important to you.

8. **If you are applying for web development, please explain your previous experience with web design.

9. List your availability on page 8 for the following dates between the hours of 12:00pm-11:30pm: Sunday, Oct. 24th and 5pm-11pm: Monday, Oct. 25th, 2010.

	Organization/ Commitment
	Position/ Title
	# of hours worked per week
	How this would conflict with VIP

	1.


	
	
	

	2.


	
	
	

	3.


	
	
	

	4.


	
	
	

	5.


	
	
	

	6.


	
	
	

	7.


	
	
	

	8.


	
	
	

	9.


	
	
	

	10.


	
	
	


While we realize that you don’t know your schedule for next semester yet, do you foresee any academic conflicts for the Spring and Fall semesters?  (For example, studying abroad, taking over 18 hours of classes, taking night classes, etc.)

Please place an X next to the times that you will NOT be able to interview


Availability for Sunday, Oct. 24th 
	12:00-12:20pm
	

	2:20-12:40pm
	

	12:40-1:00pm
	

	1:00-1:20p.m.
	

	1:20-1:40p.m
	

	1:40-2:00p.m.
	

	2:00-2:20p.m.
	

	2:20-2:40p.m
	

	2:40-3:00p.m.
	

	3:00-3:20p.m.
	

	3:20-3:40p.m
	

	3:40-4:00p.m.
	

	4:00-4:20p.m.
	

	4:20-4:40p.m
	

	4:40-5:00p.m.
	

	
	

	6:20-6:40p.m
	

	6:40-7:00p.m.
	

	7:00-7:20p.m.
	

	7:20-7:40p.m
	

	7:40-8:00p.m.
	

	8:00-8:20p.m.
	

	8:20-8:40p.m
	

	8:40-9:00p.m.
	

	9:00-9:20p.m.
	

	9:20-9:40pm
	

	9:40-10:00pm
	

	10:00-10:20pm
	

	10:20-10:40p.m
	

	10:40-11:00p.m.
	

	11:00-11:20p.m.
	

	11:20-11:40p.m
	


Project Descriptions

Animal Allies

Animal Allies Project’s mission is to improve the lives of animals in the Champaign-Urbana community.  Volunteers can help a neglected or abused pet find a new home, work at a local store to help cats get adopted, do advocate work to help reduce pet overpopulation and abuse, and educate students and the local community about animal care and the importance of spaying and neutering.

Arts Outreach 

Explore your artistic side and experience how the arts hold elements of therapy. Arts Outreach applies students' creativity to the betterment of people's lives. Join us in finding how drama, visual art, music, photography, film, dance, theater, literature, or any form of art can change someone's day into an extraordinary experience.

Best Buddies 

Best Buddies is an international non-profit organization that fosters friendships between college students and individuals with intellectual disabilities from local schools and around the community. Best Buddies is a year-long commitment and requires one-on-one meetings between buddy pairs. There are also monthly meetings and group outings, such as apple-picking, ice-skating, a Buddy Ball, and a road trip. Best Buddies is a fun project made up of caring individuals who just want to be a friend. 

Blood 

Blood Project serves the C-U community as well as the Heart of Illinois region with a constant blood supply. This splendid volunteer opportunity allows one to dedicate a few hours a month in hosting ten blood drives at the Illini Union each year. Your valued assistance helps us fight blood shortages throughout the state! As a volunteer, your duties will require dedication so another life may be saved through a blood transfusion.

Community Justice 

The Community Justice project serves to make the community a better place one person at a time.  Volunteers can help supervise and mentor juvenile offenders as they earn their community service hours and participate in skills classes, mediate juvenile cases to keep them out of the court room, or write letters and send books to prisoners.  If you are looking for a project that has a strong impact on the youth of today, Community Justice is the one for you.
Daycare 

Daycare functions in order to provide a safe and loving environment for young children of working parents in the C-U community. Daycare volunteers are expected to act as positive, stimulating role models by offering a socially reinforcing atmosphere and providing sensitive, responsive care given to children at six local daycare centers.
Environmental The environmental project seeks to improve and restore all aspects of the environment of the Champaign-Urbana community by working with local parks and forest, nature, and wildlife preserves as well as by educating the public about the importance of environmental issues. 

Health Needs  

The primary goal of Health Needs is to help Champaign County residents achieve a higher level of physical, mental, and emotional well-being while enhancing the quality of life in our entire community. Health Needs volunteers work with over 25 local agencies that offer opportunities ranging form direct patient care to health education. Whether it is with a hospital, domestic violence shelter, or even a veterinary care center, Health Needs has a variety of opportunities!

Hunger & Homelessness 

The Hunger & Homelessness Project (H&H) offers a wide variety of volunteer opportunities geared towards providing relief and hope to homeless individuals. This project includes one-time volunteer opportunities such as H&H Awareness Week in the fall and Hunger Cleanup in the spring. H&H volunteers not only have the opportunity to give something back to their community, they become advocates for homeless individuals.
I-Vote 

I-Vote wants all U of I students to be able to affect change on campus, in the community, and in the country. From registering students to vote to organizing political debates, to publishing voter guides for various elections, I-Vote enables young people to use their voice and strengthen their cause.

Recreation 

Recreation works along with local groups to help provide the C-U area with well-staffed events where people can run around, let loose or just unwind. Whether it is after-school activities with youth at the Boys' and Girls' Club, bowling with children with mental disabilities, coaching a soccer team or staffing an area dance, Recreation makes fun a reality!

Senior Citizens 
Senior Citizens includes one-on-one visits to residents at nursing homes, playing bingo with residents, community clean-up projects, special events for different holidays, and the Senior Prom, which is a dance true to its name. Volunteers not only gain enduring friendships but also invaluable insight into life.

Social Empowerment 

The Social Empowerment project strives to aid people in the C-U community that are going through life transitions. Volunteers work to promote community building for self-sufficiency as well as work for social change. Whether it is helping victims of domestic violence or helping international students navigate around campus, volunteers are sure to make a mark in the community!

Special Projects 
Special Projects provides unique volunteering experiences by offering one-time service projects in a wide range of social issues. Working with community organizations and other VIP projects, volunteers aid in events concerning youth development, the environment, senior citizens, and other areas. Students enjoy the variety of volunteer opportunities and like the flexibility of this project.

Tutoring 
The Tutoring volunteers assist children with their academic needs. The program works with six local agencies to provide quality tutoring to children all over the C-U area. This project allows U of I students the opportunity to give back to the community by offering their time and services to help children. Time commitment is approximately two hours per week. These few hours can make a huge difference in a young person's life.

I, _______________________________, certify that the information given in this application is complete and correct to the best of my knowledge, and that any falsification or incorrect information may form the basis for termination.  I further certify that I am a full-time student at the University of Illinois at Urbana-Champaign; I also give my permission to Volunteer Illini Projects to verify my educational records at the University of Illinois at Urbana-Champaign.    

I also understand that if I am chosen as an alternate, I am not guaranteed a position on the Board of Directors, but may be appointed to the Board at any time.
I certify that I have read and understand all director responsibilities.  If chosen to be a member of the Volunteer Illini Projects’ Board of Directors, I will uphold those responsibilities to the best of my ability.

Signature: _________________________________ Date: ________________



Animal Allies			Hunger & Homelessness


Arts Outreach 			I-Vote 


Best Buddies			Recreation	


Blood					Senior Citizens


Community Justice		Social Empowerment	


Daycare				Special Projects


Environmental			Tutoring


Health Needs			


	





PROJECT DIRECTORS


___ Animal Allies		___ Health Needs


___ Arts Outreach		___ Hunger & Homelessness 


___ Best Buddies			___ I-Vote	


___ Blood				___ Recreation


___ Community Justice		___ Senior Citizens	


___ Daycare			___ Social Empowerment


___ Environmental		___ Special Projects


___ Friendship			___ Tutoring





___ Public Relations         	___ Web Development





EXECUTIVE BOARD


___ Vice Chair
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�
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Wednesday, Oct. 13, 5pm	Director applications DUE


Sun., Oct. 24, Mon., Oct. 25	Director interviews


Sunday, Nov. 7			Directors notified


Sunday, Nov. 14, 5pm		New/old board Roundtable


Sunday, Dec. 5, 5pm		Board meeting


Sat.-Sun., Jan. 15-16		New Board overnight retreat





The rest of the dates will be announced at 


the December Board meeting.





DATES TO REMEMBER!!





THANK YOU FOR YOUR INTEREST IN VOLUNTEER ILLINI PROJECTS, INC.!!!





Volunteer Illini Projects, Inc. (VIP) consists of students banding together to improve our community.  Since 1963, thousands of students have initiated, organized, and joined a variety of volunteer efforts.  Currently, VIP consists of 15 unique service projects: Animal Allies, Arts Outreach, Best Buddies, Blood, Community Justice, Daycare, Environmental, Health Needs, Hunger & Homelessness, I-VOTE, Recreation, Senior Citizens, Social Empowerment, Special Projects, and Tutoring.  VIP also includes two administrative projects, Public Relations and Web Development.  Governed by a student Board of Directors, VIP has blossomed into the largest student-run, student-staffed volunteer organization in the state of Illinois.





VIP recognizes the value and power of students working together for a common cause.  Directors work with their projects to address the needs of the community and come together for shared resources and vision.  As a Director, YOU will be a leader of social action, trained in volunteer and agency relations, and have the potential to make an impact in the community.





Please contact us if you have questions about the application process or VIP!





CHAIRPERSON


Kymberly Ruhmann


ruhmann2@illinois.edu





VICE-CHAIRS


Catherine Toupin


toupin1@illinois.edu





Kaitlyn Kalata


kkalata2@illinois.edu





TREASURER


Brad Beebe


bbeebe2@illinois.edu





OFFICE MANAGER


Susan Duback


duback1@illinois.edu





ADVISOR


Vaneitta Goines


goinesv@illinois.edu





Availability for Monday, Oct. 25th 
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